
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Business Meeting of the Governing Board 

Monday, April 13, 2020 
   Time:  6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board               
Kathryn Hill, President 

James Rich, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Beth Hatcher, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes – approved at the 5/4/2020 meeting 
Executive Session 

5:45 p.m. 
Executive Session:   38-431.03.A(5) -– Upon a public majority vote of the members constituting a quorum, a public body 
may hold an executive session but only for the following purposes:  Discussion or consultations with designated 
representatives of the public body in order to consider its position and instruct its representatives regarding negotiations 
with employee organizations regarding the salaries, salary schedules or compensation paid in the form of fringe benefits 
of employees of the public body:  Interest Based Negotiations. 
 
President Hill called the Business meeting to order at 5:45pm.  She made a motion for the Board to go into Executive 
Session.  Member Busbee moved, Vice President Rich second.  Motion passed unanimously by roll call vote with 
President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Hatcher voting aye.   
 
1. OPENING  
 
1.1 Call to Order:  Business Meeting was called to order at 6:01pm .  Board Members present via Webex:  Ms. Kathryn 
Hill, President; Mr. James Rich, Vice President; Mr. Scott Brown, Ms. Janet Busbee, and Ms. Beth Hatcher members, 
were present.  Dr. Debbi Burdick, Superintendent; Dr. Kent Frison, Associate Superintendent of Operations & Finance; 
and Dr. Jana Miller, Associate Superintendent of Teaching and Learning were present via Webex.   Member Hatcher 
moved.  Member Brown pulled Items 4.2; Member Busbee pulled Items  4.4 and 4.5 all to be placed after 4.0 – Member 
Hatcher changed her motion to approve the agenda as amended.  Member Brown second.  Motion passed unanimously 
by roll call vote President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee 
voting aye; and Member Hatcher voting aye.  The Pledge of Allegiance was said.  
 
1.5 President’s Report:  None received. 
 
A.   Board Comments:  Member Busbee said parents have told her they are very impressed with the materials, 
teaching and work available for students online.  She also noted how engaged the students are.   
 
1.6  Superintendent’s Report:  Dr. Burdick shared good news with the Board.  Superintendent Burdick thanked all 
those involved with getting our CCUSD Virtual schools up and running; and CSHS Sophomore, Angelique Cort, for 
spearheading a Personal Protective Equipment (PPE) mask drive with Senator Paul Boyer.  Angelique has received over 
100 email inquiries into her project and pledges for help from those who will sew masks and cut out the materials for 
masks.   
 
3. PRESENTATIONS/INFORMATION/REPORTS   
3.1 2018-2019 Audit Report:  Dr. Frison introduced the item and Auditor, Jill Shaw, who was on the call and presented 
the item.  Ms. Shaw thanked Dr. Frison, Mr. Chiarello and the Finance Department for completing the audit.  Everything 
was on time again this year and indicates how the audit went.  Ms. Shaw is responsible for quality control review of the 
reports to make sure they are in with National Reporting Standards.  She added that this is a nine-month long process,  
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started in July, 2019 with preliminary field work done on site.  They looked at the Districts’ compliance with state statute 
and federal regulations to make sure the checks and balances were in place.  The auditors come back last October, once 
the AFR (Annual Financial Report) is filed and numbers are finalized.  They audit the final amounts presented in the AFR 
and draft the CAFR (Comprehensive Annual Report).  This is due December 31 to AASBO and GFOA (awarding 
agencies).  These agencies present district with awards if their audit is of “high quality” - CCUSD has received this award 
for several years and again this year.  Between January and March, the auditors draft the USFR compliance questionnaire 
and single audit compliance package that contain the audit findings.  Reports are due March 31 and sent to ADE, AZ 
Office of Auditor General as well as Federal auditing.  She highlighted three different reasons the audit is done:  financial 
statement amounts; compliance with state statute and fed regulations; and to look at internal controls.  Ms. Shaw reviewed 
the attachment.  She noted that CCUSD received a “clean opinion” the best a district can receive.  The last report she 
reviewed was the Single Audit Reporting Package this is done when a district spends more than $750,000 in Federal 
Awards.  The auditors chose Special Education IDEA monies to be reviewed.  Deficiencies would have been noted in this 
report – none were found.  Communication to Governance letter any major problems in procedures or disagreements 
would be noted in that letter – none noted in this letter.  Ms. Shaw asked the Board if they had any questions.  Member 
Hatcher noted on page 8 the Schedule of Findings summary page, auditee qualified as is a low risk auditee – are we low 
risk due to a clean report?  Ms. Shaw said the low risk comes into play from past 2 years’audits.  Member Busbee said 
the entire audit report was referenced, can the Board see the entire report?  Member Hatcher replied the entire report 
was sent to the Board last month.   

 
3.2 CCUSD Financial Forecast for 2020-21; 2021-2022:  Dr. Frison introduced the item.  There have been some 
adjustments made from last time it was brought to the Board, based on legislative action.  Slight downward adjustment 
on the inflationary factor; 1.77% original now it’s 1.74% increase.  Other large adjustment is the DAA that was projected 
to be fully paid up, as part of the legislative “skinny” budget, they decided not to do that and we won’t be getting the full 
amount.  This also has no increase for classified or for administrative management on it - it has not been approved yet.  
The certified salary is the 3.5% final installment 20x2020 coming out of the M&O. The additional 1.5% that makes up the 
balance of the 20x2020 is coming out of CSF.  Bottom of the page in yellow is transferring in from DAA fund – without 
additional salary expenses - $2.4 million, we can bring a proposed balanced budget in June.  The second page is the 
DAA account   with annual expenditures in the 20-21 column, transferring to M&O and revenue coming in.  The state has 
gone from having a one billion dollar surplus to a projected $1.1 billion dollar deficit.   President Hill asked what happened 
at the state level with the DAA – did they decide not to fully fund it – do you know why?    Dr. Frison isn’t sure why but it 
may have to do with the pandemic.  Member Brown asked if the Board will have the final numbers to approve at the June 
meeting.  Dr. Frison said yes – the first meeting in June the proposed budget is brought to the Board and the second 
meeting in June is when the proposed adoption of the budget for the next fiscal year would take place.    

 
4. ACTION CONSENT:  Member Busbee moved, Vice President Rich second. Motion passed unanimously with a 
roll call vote of President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee 
voting aye; and Member Hatcher voting aye.   
 
4.2 Human Resource Items:  Dr. Frison introduced the item.  Member Busbee moved, Vice President Rich second.  
Member Busbee wondered why there were items from the 15/16 school year.  Dr. Burdick said we had this question once 
before.  This is from an audit of previous years - going 7 years back.   Everything for the 15/16 school year is put on here 
because CCUSD doesn’t have the staffing dollars to have the person doing the audit check through everything that was 
already approved vs those that may not have been approved so all items are reflected here.  Dr. Burdick added that next 
month the14-15 school year items and the meeting after that, the 13-14 school year items will be on this item.  Member 
Busbee asked who was doing the audit.  This is a person we hire that does work for Human Resources and Finance.  Dr. 
Burdick wasn’t sure if it was appropriate to say her name during the meeting but will get the name for the Board.  Motion 
passed with a roll call vote of President Hill voting aye; Vice President Rich voting aye; Member Busbee voting aye; 
Member Hatcher voting aye and Member Brown voting nay   
 
4.4 Payment Vouchers – Dr. Frison introduced the item.  Member Busbee moved, Vice President Rich second.  
Member Busbee asked where the vouchers are available to see what’s in them.  Dr. Frison said the detail for each voucher 
is available for review in the business office. This is the standard way they are brought to the Board for approval.  Dr. 
Burdick said that members can come into the office and see the detail- that is what the Board Vice President reviews and 
signs off on.  Right now the Finance Dept. is in office on Tuesdays and Thursdays.  Member Busbee asked what gifts 
and donations are.  Dr. Burdick said that is when someone makes donations to the district.  This donation goes into the 
Gifts and Donation fund.  Member Busbee asked if someone donates $200 this is where it shows up?  Yes, that is correct.  
Member Busbee added that there are several gifts and donations listed, but the donations on the agenda to approve 
doesn’t add up to what’s on this item.  Dr. Burdick said sometimes the donations are a general gift.  Dr. Frison added that 
some gifts and donations are restricted (the donor tells CCUSD what to spend the money on) and some are unrestricted,   
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donated to the district to be used for any purpose.  This item is expenditures of Gifts & Donations – not revenues.  Dr. 
Burdick said the items in this packet under “Donations” aren’t necessarily the total amount in the fund of Gifts & Donations 
because it can be carried forward. Member Brown asked if a parent donates $500 to LMES and LMES would need 
something, that money would be used for LMES.  Dr. Frison said yes – when it’s donated to a particular school a special 
project code is made for that school.  When people donate to the district and it’s unrestricted, it’s held in a separate 
account.  Motion passed by roll call vote 4-1 with President Hill voting aye; Vice President Rich voting aye; Member Brown 
voting aye; Member Hatcher voting aye and Member Busbee voting nay.   
 
4.5 Monthly enrollment report:  Dr. Frison introduced the item.  This is the monthly report that is brought to the Board.  
Member Busbee moved, Member Hatcher second.  Member Busbee noted that since the beginning of the 2019-2020 SY 
enrollment has gone down, and asked if there were any plans in place to boost enrollment?  Dr. Burdick said ELT tracks 
this in depth each month.  Elementary and Middle school has stayed positive – even though some students have left, 
we’ve gained more.  At the high school we have lost a significant amount of students.  Kiwanis did try to help students 
that came to CSHS from another school this year by paying for tutoring because they were so far behind.  CSHS has lost 
to online schools.  We receive the enrollment report every week and are continuing to try to figure out how to stop losing 
students to online schools.  The increase in students at CSHS happened last summer, but they have lost a significant 
amount of students.  Member Busbee said she appreciated the concern – but she is looking for a commitment to bring a 
plan to the Board that will entice our students to stay and bring more students in.  Dr. Burdick added that she and Dr. 
Miller will be working with the new principal on this matter.  Member Busbee said she wants an actual game plan brought 
to the Board.  Dr. Burdick said we will work on this with the new principal since the high school staff needs to be onboard.  
Yes – we will work on a plan.  Member Busbee asked for a timeline.  Dr. Burdick said right now we’re not in school and 
we don’t know if we’ll be back in school by the time it’s supposed to start.  She guaranteed that they will be working with 
the new principal starting in July and bring a plan to the Board early next school year.  Member Hatcher asked if exit 
surveys are done for the students that go to online school.  Dr. Burdick said we have done exit surveys to certain schools 
in the past but not this year.  We can start with those who left for online schools.  In order for CCUSD to have an online 
school – it’s a special designation at the ADE, called an AOI (Arizona Online Instruction).  CCUSD has not been able to 
afford to do that in the past.  There has been recent discussions between Teaching & Learning and the Executive 
Leadership Team of maybe revisiting this due to losses.  Member Hatcher continued – in order for the students to have 
legitimate credit, CCUSD would have to buy into this certified AZ AOI so that students would have to graduate with the 
proper credentials?  Dr. Burdick said it’s a school within a school.  CSHS has a credit retrieval program that students 
attend half day.  They can go in and make up any credits on courses that they may be behind in.  An AOI is separate – a 
school within a school.  We’ve been talking about this with Teaching and Learning the past few months because we’re 
concerned about the students losses.  Member Hatcher would like to know how the students feel (instruction, climate, 
and turnover) and the parents reasons for letting them leave.  Dr. Burdick said she would reinstitute the exit survey calls, 
collect data to be a bottom baseline and share with the Board.   Member Busbee asked how much an AOI costs.  Dr. 
Burdick didn’t have that information, it was looked at a few years ago and CCUSD couldn’t afford it.  She added that we 
will start from scratch with collecting information as she and Dr. Miller have discussed over the last couple of weeks.  
Member Busbee added that the current online, remote learning, district learning is a good opportunity to be ahead of the 
curve. Many of the students that leave for online try to come back to CSHS because it was not what they envisioned.  
Member Brown asked about the Kiwanis funding to help students for tutoring.  He wondered if she had the number of 
students that participated and if they were successful.  Dr. Burdick said that the topic wasn’t agenized and not on the 
agenda.  She added that she will contact Kiwanis to get the Board that information.  This program was done through 
Kiwanis Key Club and she will reach out to the Key Club advisor.   Motion passed unanimously by roll call vote with 
President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Hatcher voting aye.  
 
6.   NEW BUSINESS 
6.1 Suspension of Policy BEDH – Public Participation at Board Meetings:  Dr. Burdick introduced the item.  Due to 
COVID-19 and because public comment is not required in Arizona, Administration is requesting to suspend public 
comment during this time that the Board is having virtual meetings.  As soon as we are back to regular meetings, we 
would reinstate public comment.  Member Busbee moved, Vice President Rich second.  Member Hatcher asked if most 
districts are doing this since we are social distancing?    Dr. Burdick said it’s a mixed bag.  The larger districts that have 
live streaming  and a method to receive online public comments may be continuing.   DVUSD has suspended public 
comments but she hadn’t heard back from everyone she asked.  She added that Buckeye, Wickenburg and Fountain Hills 
have all suspended public comments.  Member Hatcher noted that the suspension of public comments does not prevent 
the public from contacting the Board Dr. Burdick said as soon as we go back to normal meetings, it would be reinstated 
immediately.  Member Busbee said Public Comment is generally Item 2, there’s no Item 2 on this agenda – now we’re 
voting on what was eliminated?  Dr. Burdick contacted CCUSD’s attorney because we were trying to find out how to list 
it on the agenda.  Since it is not required, we were advised to just have this item.  Member Busbee didn’t understand why 
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it was eliminated at the beginning of the meeting and voting on it now.  Dr. Burdick reiterated that CCUSD took the advice 
of the attorney.  Member Busbee asked what mechanism is available for the community to make a comment.  Dr. Burdick 
said they can write to Dr. Burdick, they can contact their principal, if it’s an issue with the school – CCUSD staff email is 
available to everyone and we try to respond in 24 hours.  Member Busbee requested that the attorney’s opinion be sent 
to the Board in writing.  Dr. Burdick said she would request it and send to the board when received.  Motion passed 3-2 
by roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Hatcher voting aye; Member Brown 
voting nay; and Member Busbee voting nay.   
 
6.2 CCUSD Developmental Preschool/Summer School Fees:  Dr. Miller introduced the item.  She noted assuming 
we will be holding this preschool July 7-19, for children ages 3-5, this is the typical fee.  Member Busbee moved, Member 
Hatcher second.  Member Brown said this, along with all other summer programs – if it’s postponed, delayed or not going 
to have this – are there arrangements for refunds?  Dr. Miller said that CCUSD won’t be collecting funds until the date 
gets closer and will issue a refund if necessary.  Motion passed unanimously by roll call vote with President Hill voting 
aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting 
aye.   

 
6.3 Award of Contract for Employee Benefits:  Dr. Frison introduced the item.  This is the award of contracts for 
employee benefits – medical insurance had a 22.27% premium increase.  CCUSD will continue to pay for 100% employee 
medical insurance and short term disability insurance.  Voluntary benefits include dental insurance, Flexible spending 
account, and life insurance.     Member Busbee moved, Vice President Rich second.  Member Brown asked if these are 
the same companies as this school year.  Dr. Frison asked HR Director Marlow who responded, yes, no change.  Motion 
passed unanimously by roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown voting 
aye; Member Busbee voting aye; and Member Hatcher voting aye.   

 
6.4 Educational Services, Inc. Service Agreement for 2020-2021:  Dr. Frison introduced the item.  CCUSD has used 
Smart Schools previously for retirees and they have been bought out by ESI.  CCUSD would like to contract with ESI for 
this next school year to provide the same retirement/rehire process for the employees.  The rate of pay would be at 85% 
for anyone who wanted to come back on ESI.  He added the detail is attached to the packet.  Member Busbee moved, 
Member Brown second.   Member Busbee asked how much CCUSD spent in service fees to Smart Schools.  Dr. Frison 
introduced, Ms. Marlow, Director of Human Resources.  Ms. Marlow said 84.35% was our buyback with Smart Schools 
Plus and ESI is a flat 85%.  Dr. Frison clarified for Ms. Marlow that Member Busbee was asking about the cost they 
charged CCUSD.  Ms. Marlow noted it was on the supplemental page – Exhibit A – 5% of the salary for classified, certified 
and administrators (does not include substitutes).  Member Busbee asked what was paid in fees to Smart Schools.  Ms. 
Marlow believed the last fee to be 4%.  Member Busbee said she was looking for a dollar amount – not a percentage.  
Ms. Marlow said it depended on the person’s pay and the alternative contribution rate is 10.21% and that fluctuates each 
year.  Member Busbee asked how many employees CCUSD has on Smart Schools.  Ms. Marlow said 3 certified and one 
classified – typically CCUSD has 2, 3 or 4 – not a huge amount.   Member Busbee asked again, what is CCUSD’s dollar 
amount paying to Smart Schools for those 4 people.   Ms. Marlow said right now it’s a 4% fee that we pay to Smart 
Schools to handle that but CCUSD also has to pay the alternative contribution – next year it will be 10.21%.  Member 
Busbee said she was asking for numbers, not percentages. Dr. Burdick said we can have Ms. Marlow get the information 
for the Board as she didn’t come prepared with that information and doesn’t want to give inaccurate information.  Member 
Hatcher thought that Smart Schools was advantageous to the district – that the district actually saved money versus 
having the employees on the payroll as full-time employees.  Is that correct?  Ms. Marlow said it’s a benefit to both – the 
employee can retire, phased in.  CCUSD still has the alternative contribution as they are no longer employees of the 
district and they do not receive health insurance during Smart Schools.  Member Hatcher noted that it’s a “win-win” for 
both.   Dr. Burdick highlighted that in this time of having so many challenges of hiring – this is another way for CCUSD to 
retain employees.  Motion passed unanimously by roll call vote with President Hill voting aye; Vice President Rich voting 
aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting aye.   
 
6.5 New Job Description:  Special Education Life Skills/Behavior Teacher:  Dr. Miller introduced the item.  This is a 
new job description created to meet the changing needs of CCUSD’s Special Education students.  CCUSD currently has 
two tracks – K-12 for self-contained classrooms.  CCUSD is seeing a lot of behavioral needs that we cannot always 
service and sometimes need to be privately placed.  CCUSD would like to provide a track for those students.  This job 
description is for our K, 1 and 2 students.  CCUSD would like to service more students within the district instead of placing 
them out.   Member Busbee, Member Hatcher second.  Member Brown asked if this was an existing position – just 
changing the perimeters of the job.  Dr. Miller said the job description is the same with a few changes around behavior.  
It’s looking at servicing a different population of our students.  CCUSD wants to find an outstanding teacher who can 
service our younger students who are low performing and have some behavior needs.  Member Hatcher asked if this one 
position is for all the elementary schools.  Dr. Miller said yes – it would start in the elementary level, we’ve looked at  a 
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school that could provide other services and where the students could be mainstreamed and included.  Motion passed 
unanimously by roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; 
Member Busbee voting aye; and Member Hatcher voting aye.   
 
6.6 Consultant/Service Contract between Cave Creek Unified School District and Student Therapy, Inc.:  Dr. Frison 
introduced the item.  The approval of this contract will allow CCUSD to fulfill some hard-to-fill positions in Special 
Education.  CCUSD would hire the temporary employee, while still advertising the position to find our own employee.  
There are two contracts attached – one for a physical therapist/one for a teacher.  Member Busbee moved, Member 
Brown second.  Member Brown asked if CCUSD has a similar program in place now.  Dr. Frison said yes.  He introduced 
Ms. Janiene Marlow, Director of Human Resources.  Ms. Marlow said CCUSD has 3 or 4 different contracted agencies 
who find special needs teachers when we are unable to.  CCUSD continues to recruit and post the position.  Once CCUSD 
finds a direct hire, the commitments to the agency ends.  Motion passed unanimously by roll call vote with President Hill 
voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher 
voting aye.   

 
6.7 Liberty University, Inc. Clinical Affiliation Agreement - Counselor Education & Family Studies:  Dr. Frison 
introduced the item.  This agreement would establish a relationship between CCUSD and Liberty for clinical/occupational 
experience for their counseling students.  This agreement has been reviewed and approved by the attorney.   Vice 
President Rich moved, Member Busbee second.  Member Brown asked if CCUSD has used this university before.  Dr. 
Frison said he wasn’t certain.  Dr. Burdick said she guessed CCUSD hadn’t – Director Durbin asked that this be approved 
because she needs a counselor. Member Hatcher asked if it was for CCUSD to obtain counselors or for students to be 
able to access this university.  Dr. Burdick said her understanding was like student teaching for counselors – often times 
CCUSD is able to then hire them.  Member Hatcher asked if this was an opportunity because students have expressed a 
desire for this as a career path is that an opportunity for them? Dr. Burdick believes it is someone from this university who 
wants to do their clinical studies with us and without an agreement, we cannot do that.   Motion passed unanimously by 
roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee 
voting aye; and Member Hatcher voting aye.   
 
6.8 Approval of Exempt Classified Employment Agreement for the 2020-2021 School Year:  Dr. Frison introduced 
the item.  This is the Exempt Classified Employment Agreement for the 2020-2021 School Year.  Member Busbee moved, 
Member Brown second.  Motion passed unanimously by roll call vote with President Hill voting aye; Vice President Rich 
voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting aye.   

 
6.9 Approval of Non-Exempt Classified Notice of Appointment for the 2020-2021 School Year:  Dr. Frison introduced 
the item.  This is the Non-Exempt Classified Notice of Appointment for the 2020-2021 School Year.  CCUSD is still working 
on IBN with these groups and will be finishing up.  Member Busbee moved, Member Hatcher second.  Motion passed 
unanimously by roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; 
Member Busbee voting aye; and Member Hatcher voting aye.   

 
6.10 Approval of Administrator Contract for the 2020-2021 School Year:  Dr. Frison introduced the item.  This is an 
abbreviated contract, containing short-term contract language, for the Associate Superintendent of Operations and 
Finance position.  This is being done so the incumbent can stay on for next fiscal year, short term contract, in the event 
a replacement cannot be found immediately.  Member Hatcher moved, Member Busbee second.  Dr. Burdick said this is 
a position that is extremely difficult to fill and it’s Dr. Frison’s current  position.  The concern is that it may take us longer 
than the end of the fiscal year to find a replacement, as a band aid – we ask that you approve this contract in case we 
cannot find someone at the start of the next fiscal year.  If we can find someone – Dr. Frison will be resigned.  If we cannot 
find someone – he is willing to stay on for a semester or until we can fill the position.  The position is actively posted and 
there are very few applications.  This would insure this critical position stays filled until CCUSD  has a healthy candidate 
pool. Member Busbee asked when Dr. Frison announced his resignation.  Dr.  Frison said it’s on tonight’s agenda.  
Member Busbee  said she felt this item was premature since the fiscal year ends June 30.  Dr. Burdick noted that the 
“alphabet groups” that help CCUSD search for a position like this say it will be extremely difficult to find a replacement.  
This is only being brought to the Board so that CCUSD is not left without someone overseeing the Operations of the 
district.  Member Busbee said she was struggling with the timeline.  Dr. Burdick said the resignation is active on June 30.  
Dr. Burdick reiterated that this is a very difficult position to fill and it is only here to protect the district so that our Operations 
would continue.  Member Busbee wanted to know why CCUSD wouldn’t rehire someone through Smart Schools.  Dr. 
Burdick said this is a short contract – one semester or less and Dr. Frison has already been on Smart Schools.  Member 
Brown asked if there was a limit to how long someone can be on Smart Schools?  Dr. Burdick said he is not currently on 
Smart Schools – he was.  Member Brown asked if you can be off and then go back on – it’s one or the other.  Dr. Burdick 
didn’t think you can do that.  Normally, after a year’s time, the district hires you back and that’s what happened with Dr.  
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Frison and our other Smart Schools employees.  Member Busbee asked that when he got hired back, he’s no longer 
eligible for Smart Schools?  Dr. Burdick asked Ms. Marlow, Director of Human Resources.  Ms. Marlow said you can stay 
on Smart Schools for an extended amount of time but it is not to the employee’s benefit because they have to pay for 
their own insurance.  The separation of one year allows them to have phased in retirement in public schools and other 
entities.  Member Hatcher says the contract seems to be a protection for the district.  Dr. Burdick reiterated that’s why it 
is being brought to the Board, CCUSD is concerned over the lack of viable candidates for this position.  She continued, 
we have some possible applications, but we would like to see a larger pool to do due diligence. We are protecting the 
district and want to ensure our Operations and Finance Departments continue working as they are now.  Member Busbee 
asked why it was on the agenda now and not in May.  Dr. Burdick said the District tries to move things forward as they 
come forward.  It is also on here because it would give the District piece of mind that if we couldn’t find someone – a 
safeguard was in place.  The item was ready and it was put on the agenda.  Member Busbee added that the timing of 
some things being put on the agenda lack clear thinking.  . Motion passed 4-1 by roll call vote with President Hill voting 
aye; Vice President Rich voting aye; Member Brown voting aye; Member Hatcher voting aye; and Member Busbee voting 
nay.   

 
6.11 Request for Superintendent Out-of-state travel:  Dr. Burdick introduced the item.  Dr. Burdick is on the AASA 
Governing Board and her board meeting and conference travel is generally brought to the Board this time of year.  Dr. 
Burdick, as an AASA Board Member, goes to the Capitol and meets with our Congress people.  AASA pays for the travel 
for their Governing Board members to participate. There is typically no expense taken out of M&O for this travel.  Dr. 
Burdick has been asked to be on the Educational Research & Development Institute pane--l they will also pay for her 
travel.  She isn’t sure if this will happen in July.  Member Busbee moved, Member Hatcher second.  Member Brown asked 
if this is canceled, will she let the Board know.  Dr. Burdick said absolutely – just as she did with the one that was supposed 
to be in Ithica NY, she  let the Board know in her update.  Member Busbee asked if Dr. Burdick’s husband goes with her 
to these conferences.  Dr. Burdick said sometimes he does, yes.  Member Busbee asked how his travel and expenses is 
paid for.  Dr. Burdick said he pays all of that himself.  The conferences sometimes have events the spouses can attend.  
They try to provide things the spouses attend in the evenings.  But, again, that is at the expense of the organizations – 
not the District.  Member Busbee said that any of the trips that Dr. Burdick and her husband has gone on, she could go 
and request documentation that his  expenses were paid out of his pocket?  Dr. Burdick said absolutely.  As Member 
Busbee is aware, the auditors check all travel, etc. – our finance department is very careful. She has never submitted 
receipts or asked for reimbursement for anything for her husband.  Receipts have to be submitted and reviewed before 
payment  Motion passed 4-0 by roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown 
voting aye; Member Hatcher voting aye; and Member Busbee abstaining.   

 
6.12 Approval of Pay Increases for the 2020-2021 Fiscal Year:  Dr. Frison introduced the item.  These are pay increases 
for the 2020-2021 fiscal year.  CCUSD has been involved in the IBN process since February.  Classified team met for the 
final time, virtually on April 1.  There will be one more meeting with Certified, the accomplishments are on the board packet 
item.  Certified final 5% installment for the 20x2020 – 3.5% comes from the General Fund and 1.5% balance comes from 
Classroom Site Fund (CSF).  Within the last few days, the JLBC came out with allocations for the CSF.  We are working 
out the details to determine the dollar amounts. Classified 2% to the base hourly rate and a commitment to retain the 
retention tiers for classified employees.  For administration a 2% for all administrators.  Member Busbee moved, Member 
Brown second.  Motion passed unanimously by roll call vote with President Hill voting aye; Vice President Rich voting 
aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting aye.   
 
6.13 Approval of New Job Description for Data Integrity Specialist, Student Information System (SIS):  Dr. Frison 
introduced the item.  The purpose of this new position will be to ensure the integrity of data for reporting purposes.  It’s 
becoming a challenge to report SIS data to the state enrollment, special education data – we’re needing an additional set 
of hands and eyes to ensure it’s accurate.  This determines what the ADM will be – ADM is the basis of our budget (M&O 
and DAA).  Member Busbee moved, Member Rich second.  Member Hatcher asked if this is being added to capture data 
that hadn’t been captured.  Dr. Frison said it isn’t that data wasn’t being captured – it is the integrity of the data.  It’s a 
complex system that the data has to be reported on a daily basis for attendance and enrollment.  Dr. Miller added that 
this is for reporting to state along with internal data – updated student records with emergency information.   This is a joint 
effort between Technology Department and Teaching & Learning.  Member Hatcher asked if the data from each school 
goes into a central location and then it goes to the state.  Dr. Miller said yes – that’s part of it.  A person in technology 
oversees what is uploaded to the state.  This is on the front end to review the data to make sure there is correct information 
for the teachers, the sites and the state.  Member Busbee asked how this position would affect CCUSD’s bottom line.  Is 
it already worked into the budget?  Dr. Frison reiterated that it is a new position so it will be an additional expenditure to 
the budget.  Member Busbee asked where CCUSD is going to get the money to pay for this position.  Dr. Frison said it’s 
an increase to the budget for next year and any additional expenses are covered by the revenue received for ADM.  Dr. 
Burdick added that this year, and in past years, CCUSD’s enrollment data didn’t match with the state.  The small IT staff 
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took a lot of time to reconcile.  This year it’s with our outsourced special education students along with our developmental 
preschool students and CTE numbers.  This is a collaborative position between Teaching & Learning and IT Department.  
Having the data correct will increase our revenue.  Member Busbee asked again where the money was coming from.  Dr. 
Burdick said the missing students would be able to recapture the funding for this position by having the correct data.  
Member Brown asked if this position has been posted yet.  No, it has not.  Member Brown asked if there’s an internal 
candidate that would take this position.  Dr. Burdick said no – it would be posted as a new position and an addition to the 
department.   Member Hatcher just wanted to be clear – there is money to pay for this position, we’re not going to be 
putting this on a credit card – the money is there correct?  Dr. Frison said yes – there are sufficient funds that CCUSD will 
use from DAA to support the M&O budget.  Motion passed unanimously by roll call vote with President Hill voting aye; 
Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Hatcher voting aye.   

 
6.14 Award of Job Order Contracting (JOC) Services - General Contractors:  Dr. Frison introduced the item.  We spoke 
about this at a previous board meeting. Strategic Alliance for Volume Expenditures (SAVE) is something that CCUSD 
and other districts can use.  The RFQ (Request for Qualifications) process was used along with a committee.  The 
committee rated and ranked the candidates that submitted packages.  Thirteen were sent out, six were received back.  
Out of the six, CCUSD is requesting that four be approved.  The detail is attached to the board item.  Member Busbee 
moved, Member Hatcher second.  Member Busbee asked who was on the committee.  Dr. Frison said there were five 
people on the committee.  Member Busbee said only one is named by name.  Dr. Frison wasn’t sure why the other names 
weren’t on there – he thought it might be due to the sensitivity of the committee.  Member Busbee said again – one person 
was named, who were the others?  Dr. Frison said he would look into whether or not he could give those names out and 
follow up with the Governing Board.  Member Busbee said if you’re not allowed to provide names, and one has already 
been provided – it’s a breech.  Dr. Frison said two were district employees; one was from WestMec (a procurement 
specialist); and one general contractor.  Member Busbee asked why the other’s names were hiding under a cloak of 
secrecy.  Dr. Burdick said we would look into the release of the names.  She wasn’t sure why they weren’t included.   She 
added that sometimes committee members want to remain anonymous.  She didn’t know if that was the case, but if it was 
she would ask if their names could be given to the board with confidentially.  Dr. Burdick asked Dr. Frison to look into this 
matter tomorrow.  Member Hatcher asked if the two district employees were a conflict of interest or not.  Dr. Frison said 
no – we look for people who have knowledge in this area.  Member Hatcher said the board is restricted from using a 
family member to work – that’s a conflict of interest.  She continued if any of these folks have anything to do with a 
construction company – would that constitute a conflict of interest?  Dr. Frison said no, we get recommendations when 
we work with the SAVE people.  They recommend the types of people to review the RFQs and be on the committee.  
Member Hatcher said she recalls this from the other board meeting that this is one tool to use.  Dr. Frison said yes.  
Member Busbee said she wasn’t questioning people’s qualifications and just wants to know who these people are.  Dr. 
Frison said he would look at it tomorrow and get back to the Governing Board.  Member Brown noted the committee met 
on March 5 and 6.  This item was brought to the March 16 meeting.  He asked if the committee was evaluating before the 
Board approved the process.  Dr. Frison said yes, the RFQ was put out to find as many people as possible, the timing 
didn’t work to bring it to an earlier board meeting.  Member Busbee said you’re getting Board approval after the fact?  Dr. 
Burdick asked Dr. Frison if this was similar to posting a position to start gathering applications, but don’t act on it until 
Board approval.  Dr. Frison said yes.  Member Busbee didn’t know why there wasn’t an emergency board meeting to 
approve this prior to RFQs going out.  Member Hatcher asked if the Board wanted to table the item to the next meeting 
so they could get the names.  Member Busbee said no reason to table, she just wants to know who the committee is.  
Member Brown asked if the district was under a deadline.  Dr. Frison said the project the district may be doing under this 
JOC delivery method is the completion of the Fine Arts Center project.  It’s small in nature, under $200,000.  Putting it off 
will delay the completion.  CCUSD is using the old bond proceeds.  CCUSD was hoping to get that spent this fiscal year 
as we’re coming up against the deadline.  If this is approved tonight, we would be able to get this done.  Member Busbee 
asked if this goes into next year, what will happen.  Dr. Frison said he wasn’t sure anything would happen.  We have 
fulfilled the good faith requirements of the bond issue – it’s a matter of tracking the bond money and monitoring it for 
another fiscal year.   Member Busbee asked what year the bond was issued.  Dr. Frison thought it was 2014.  There was 
an expectation that 75-80% of the bond proceeds were spent within the first three years.  It would be one less thing to 
track, monitor and report on to spend the rest of the bond proceeds this year.  Motion passed by roll call vote 3-2 with 
President Hill voting aye; Vice President Rich voting aye; Member Hatcher voting aye; Member Brown voting nay; and 
Member Busbee voting nay.   
 
7. FUTURE AGENDA ITEMS: 
 7.1  Proposed Agenda Item – “I would request that the cease and desist  letter from the attorney for a trademark     
violation is shared with ALL Governing Board members, and that this abuse of the District trademark is added to the next 
Governing Board meeting agenda for open discussion about possible concerns of this blatant violation of the District 
trademark for personal gain.” Submitted by Member Brown:  President Hill read the item.  Member Brown motioned to 
have the item placed on an upcoming agenda.  Member Busbee second.  By roll call vote of 2-3, motion to have the item  
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placed on an upcoming agenda did not pass with President Hill voting nay; Vice President Rich voting nay; Member 
Hatcher voting nay; Member Brown voting aye; and Member Busbee voting aye.   
 
8. UPCOMING CALENDAR:  Dr. Burdick reviewed the calendar.  Dr. Burdick added that we will put the presentations 
back on a non-virtual meeting so the public can participate.   
 
9. ADJOURNMENT   Member Busbee moved, Vice President Rich second.  Motion passed unanimously by roll call 
vote with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee voting 
aye; and Member Hatcher voting aye.  Meeting adjourned at 8:15pm 
 
Dated this 13th day of April, 2020 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Debbi Burdick, Superintendent & Governing Board 
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